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Strategic Plan for the Year 2023-2024

1. Prepare and submit the Annual Quality Assurance Report (AQAR) within the designated
timeframe.

2. Conduct academic audits to evaluate teaching-learning processes, research outcomes, and
institutional performance.

3. Plan and implement extension programmes addressing local issues such as health,
education, environmental conservation, and skill development.

4. Expand exchange programmes with other institutions to provide broader exposure and
learning opportunities.

5. Organize events on topics like climate change, gender sensitivity, mental health, and
digital literacy to foster awareness and inclusivity.

6. Conduct self-defense, yoga sessions for girl students, along with workshops on
employability skills, entrepreneurship, and leadership.

7. Establish research collaborations with academic institutions, industries, and funding
agencies to enhance research output and innovation.

8. Promote the use of technology in teaching, learning, and administration, including the
adoption of Learning Management Systems (LMS).

9. Host seminars, workshops, and awareness programmes for students and faculty to ensure
the smooth adoption of National Education Policy 2020 guidelines.

10.Conduct surveys to understand and address the socio-economic challenges of the local
population.

11.0bserve important days like World Environment Day, International Women’s Day, and
Independence Day to instill civic and global awareness.

12.Strengthen the publication of academic journal, encouraging faculty and students to
contribute quality research articles.

13.Develop stronger alumni networks and encourage their active participation in institutional
development.


http://www.surendascollege.co.in/

14. To introduce programmes focused on renewable energy, waste management, water
conservation, and green campus initiatives.
15.0rganize faculty development programmes (FDPs), administrative training, and skill

enhancement workshops for staff.
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